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The French government has decided to merge IRD (French National Research Institute for
Sustainable Development) into the CNRS, a move likely to lead to a profound transformation
of the Institute and to call into question its unique mandate as a public scientific and
technological establishment dedicated to partnership with countries of the Global South and
the French overseas territories, its scientific identity, and its missions.

As directors of Joint Research Units (UMRs) and Research Support Units (UARs) with IRD as
rugulatory authority, we wish to speak out from our laboratories to defend our institution.
Because we manage these units on a day-to-day basis, we have a duty to warn of the major
risk that an institutional change of this magnitude poses to a scientific model built up over
several decades, based on trust.

The signatory units are very diverse. They cover a wide range of disciplines, research topics,
organisations and supervisory bodies; some are, in fact, jointly supervised by the CNRS. This
diversity is their strength. Yet we all share the same view: IRD makes a unique scientific
contribution to our units, based on equitable partnership, the co-construction of knowledge,
interculturality, interdisciplinarity and the search for solutions to the major challenges of
sustainable development. It is this contribution that we champion, alongside our partners,
over the long term, at the intersection of disciplines and in the service of societies. We fully
recognise the essential role of the CNRS. The CNRS is an organisation of scientific excellence
recognised worldwide. But its mission is not that of IRD.

IRD’s contribution is based first and foremost on a unique approach to scientific partnership
with institutions in the Global South. Researchers maintain a long-term presence alongside
their partners and work with them over the long term, which fosters the co-development of
scientific projects with local researchers, institutions and stakeholders, in a spirit of reciprocity,
equity and trust. This distinctive approach fosters a nuanced understanding of the social,
environmental and cultural realities of these regions and directly enriches the research carried
out in our units.

This way of working gives our units a strong intercultural dimension. It shapes the way in which
scientific questions are posed, discussed and developed collectively. Whilst many teams now
practise interdisciplinarity, the units to which the IRD contributes have, over the decades,
developed genuine expertise in interdisciplinarity and transdisciplinarity. This expertise is
deeply embedded in the teams’ practices and attitudes. It fosters dialogue between
disciplines, between scientific cultures and with stakeholders on the ground — an essential
prerequisite for understanding the complexity of socio-ecological systems and generating
knowledge that can be applied to address the major challenges of sustainable development.

This approach also involves a constant focus on the impact of research. The knowledge
generated is not merely intended to advance science: it helps to inform public decision-
making, support the practices of stakeholders and jointly develop solutions tailored to the
challenges facing local areas. This integration of research, expertise, public policy and
international cooperation is one of IRD’s key contributions within our units.



This contribution is also strategic for France and Europe. Biodiversity loss, antimicrobial
resistance, the emergence of infectious diseases, pressure on water resources, food crises,
natural hazards and risks, pollution and extreme weather events are all phenomena whose
effects extend far beyond the borders of the countries in which they occur. Understanding
these phenomena alongside partners in the countries where we work —right where they arise
— and developing solutions together represents a major scientific investment in anticipating
the challenges that our own societies are already facing or will face in the future.

In our view, a far-reaching change to IRD — one that is imposed rather than agreed upon —
would weaken our units and jeopardise our institution and the diversity of our collaborative
research aimed at helping societies achieve the Sustainable Development Goals. IRD
provides our units with an approach to scientific partnership based on long-term
engagement and co-construction with institutions in the Global South, a strong intercultural
focus, recognised expertise in interdisciplinarity and transdisciplinarity, and research
designed to ensure its findings have an impact on practices, public policies and sustainable
development pathways. This approach to research, at the heart of sustainability sciences,
constitutes a scientific distinctiveness that is the strength of our laboratories and contributes
to the global influence of French research. As the heads of these units, we believe it is our
responsibility to preserve this scientific ambition, this capacity to build sustainable
partnerships, and this way of generating knowledge in the service of societies.

It is this practical experience, gained on a daily basis in our laboratories, that we wish to bring
to the attention of decision-makers. At a time when major global challenges demand greater
inter- and transdisciplinarity, as well as sustainable international partnerships and trust
between scientific communities, the model developed by IRD within our units should be
consolidated and strengthened rather than called into question.

On 11 July at 12.00, the directors of 64 Joint Research Units, International Joint Units and
Research Support Units endorsed this statement. This represents 1,289 IRD permannt staff
members (96 per cent of the institute’s total scientific staff), and more than 6,000 staff
members across all governing bodies.
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